 (
Norms
Respect time…
Arrive on time and leave on time
 
Be present with an open mind
No cell phones or checking email
)

PLT/Planning for the Week of September 17, 2012

Focus: Review school wide data and set grade level SMART GOALS

Facilitator: Armstrong & Freeman

Materials needed that teachers need to bring: If you have your ULTRA data from Pre assessment- bring.  If not, your coach will give it to you at the start of the meeting.  

How can this be used in the classroom? YOUR PDP goals will drive your actions and instruction. 
		

Topic							Amount of Minutes
	1. Our Goal (10 mins)
90 % proficient for Math, =+6%
80% show growth for Math, =+3%
75% proficient for Reading, = +13%
80% show growth for Reading, =+30%

	10 mins

	2. Our Process-including imperfections (10 minutes)
· ULTRA
· Claims & Evidence
· How do report card grades connect to the ULTRA

	10mins

	3. ULTRA DATA (30 minutes)
· What does the data say for our grade level?
· What does the data say for my classroom?

	30 minutes

	4. Other thoughts from the team (10 minutes)
· Ticket out- Grade Level Smart Goal

	10 minutes

	
	

	
	



